
1st Quarter
March 2, 2017



Opening Business
• Call to Order
• Roll Call
▫ Introduction
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Presenter
Presentation Notes
Before we start roll call, I would like to provide some basic background information to help get everyone on the same page.
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Presenter
Presentation Notes
The St. Joseph River Basin is the area of land that drains to the St. Joseph River (of Lake Michigan). There are 15 counties in Indiana and Michigan with land in the Basin. The way that land is used and managed is the biggest factor in creating and addressing water quality/quantity issues in the Basin.



The SJRBC was created to:
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Presenter
Presentation Notes
1-This is what we’re doing today, this is the purpose of the SJRB Symposium and this is what our office should be in general.2-We are doing this by building relationships with the local entities responsible for managing these resources. Through understanding and awareness of their role we can identify opportunities for cooperation and collaboration. Our Elkhart River Watershed Conservation Initiative is a good example of this.3-We’ll be talking about an example of this later when we discuss Great Lakes Day.4-Our Cobus Creek Project is a great example of this.5-The water monitoring program and filter strip initiative are good examples of this.6-I’ve started doing this right here in Elkhart County with the use of stormwater funds.7-We’ll be talking about an opportunity to perform this function with the potential GLPF project.



The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive 
of the municipality with the largest population if 
the County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• An appointee of the Governor of Indiana
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Presenter
Presentation Notes
The IDNR position is a non-voting position.



Opening Business
•
• Roll Call
▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent (if you are a proxy)
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Opening Business
•
•
• Approval of Minutes
▫ December 6, 2016
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Financials
• Financial Report
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Financials
•
• Approval of Claims
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Old Business

• Basin Updates
▫ Announcements from Commission Members
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Old Business
•
• St. Joseph River Basin Filter 

Strip Initiative
▫ Brochure has been finalized
▫ Budgeted to print 7,500
▫ Distribute to SWCDs, Farm 

Bureau, Surveyor, etc
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Old Business

•
• St. Joseph River Basin Filter 

Strip Initiative
▫ Cost of printing 7,500 is $1,111
▫ Decided to wait on printing 

until after budget discussion
▫ Consult with committee to 

determine next steps and 
potential digital distribution
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Old Business
•
•

• 2017 IWLA Scholarship
▫ Alicia Czarnecki – Bowman 

Creek Educational Ecosystem
▫ Will give presentation at our 

June meeting
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Presenter
Presentation Notes
-Student at Notre Dame in Environmental Engineering-Interned with the city of South Bend’s CSO group-Head of Bowman Creek Educational System – group working to implement green infrastructure and community development around the environment in the Bowman Creek watershed in downtown South Bend-Her fees have been paid and she attended the first face to face session in January-She is planning to present at the June meeting so the basin commission can meet her



Old Business

•
•

•
• Cobus Creek Watershed 

Diagnostic Study
▫ Draft Completed
▫ Next Step: Post for public 

comment 
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Presenter
Presentation Notes
On track to meet timeline for Final document approval this spring.



Old Business
•
•
•
•
• Water Monitoring Program Update
▫ All Phase 3 sites meeting target values
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2016-2017 Water Monitoring Sites (Phase 3)

Turkey 
Creek

Baugo
Creek

Brandywine Creek-
St. Joseph River
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Water Monitoring Program – Next Steps
• 3 year contract w/ SNRT 

ends March 2017
• Final Narrative Report to  

be delivered at that time
• Form Committee to 

discuss future monitoring
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Old Business
•
• Elkhart River Conservation Initiative
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Presenter
Presentation Notes
Developed a list of potential projects based on existing studies and planning efforts Projects were prioritized based on cost and benefit to the watershedNeed to identify funding sources, project leaders and partners



New Business

• Meeting Schedule Amendment for 2017
▫ 10am @ Elkhart Co. Public Services Building
 March 2, 2017
 June 1, 2017
 September 7, 2017
 December 7, 2017

▫ Consider alternatives
for 2018???
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Presenter
Presentation Notes
Discuss potential change of location and availability of Elkhart Co. Public Services Building on only the 1st and 4th Thursdays of the month.



New Business
•
• MACOG Agreement Planning 

• &
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Presenter
Presentation Notes
-Should authorize an individual to serve in the capacity of Executive Director-Itemizes/details costs associated with specific services provided by MACOG



New Business
•
•
• FY2018 Budget Planning
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Presenter
Presentation Notes
Separation of “Operating Budget” from other program related income and expensesItemizing expenses previously included in “Indirect”Reconsider existing program related expenses in light of current Fund Balance



New Business
•
•
•
• GLPF Conservation Incentive Project
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Presenter
Presentation Notes
Funds awarded to Kieser & Associates, LLC$30K over 3 years for SJRBC to help develop/promote new drain taxing methods and identify a drain official to test it in the Indiana portion of the river basin



New Business
•
•
•
•
• Great Lakes Day – Washington, DC
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Presenter
Presentation Notes
Scholarship awarded by the Healing Our Waters Coalition to cover most travel expensesFriends of the St. Joe River Association agreed to cover remaining travel expenses



New Business
•
•
•
•
•
• St. Joseph River Basin Symposium
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Presenter
Presentation Notes
Friday May 12th available at Fernwood and potential speaker lined upOriginally conceived to help increase collaboration between Indiana & MichiganConsider changing meeting location and/or subsidization of food costs



Items From the Floor
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Next Meeting
June 1st, 2017
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