
4th Quarter
December 5, 2019



Opening Business
• Call to Order
• Roll Call
▫ Introduction
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Opening Business
•
• Roll Call
▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent (if you are a proxy)
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Opening Business
•
•
• Approval of Minutes
▫ September 5, 2019
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Financial Report – FY20 Q1 Activities
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Financial Report – FY20 Q1 Activities
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Basic Operations
Budget Amendment Request:
• Create “Bank Service Fees” 

line item with $750
• Decrease “Office Rent” line 

item by $750
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Financial Report – FY20 Q1 Assets
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Financial Report – FY20 Q1 Cash Flows



Financials
•
• Approval of Claims
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• Meeting Schedule for 2020
▫ 10am @ Elkhart Co. Public Services Building
▫ September meeting conflict resolved
▫ Calendar invites will be sent via email
▫ Quarterly on first Thursday:
 March 5th

 June 4th

 September 3rd

 December 3rd

Old Business
13



Old Business
•
• 2020 Symposium Planning
▫ Fernwood reserved on 5/8
▫ Topic and speaker thoughts?
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Old Business
•
•
• Indiana Watershed Leadership Academy
▫ Friends of the St. Joe River Assoc. Partnership
▫ 2020 Financial Assistance recipients:
 Melissa DeSimone – Michigan Lakes & Streams Assoc.
 Peter Kelly – Dallas Lake Assoc. and 5-Lakes Conservation Assoc.
 Annie Klehfoth – Elkhart Environmental Center
 Casey Stoffel – UND Environmental Change Initiative
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Old Business
•
•
•
• Additional Staffing
▫ Meeting w/ MACOG Director on 11/19
▫ Part-time position description drafted

16



New Business
• Election of 2020 Officers
▫ Traditional officer progression
▫ The existing officers expressed a willingness to 

serve in the following offices for 2020:
 Chair: Kieran Fahey, City of South Bend
 Vice Chair: Daragh Deegan, City of Elkhart
 Secretary: Kris Thomas, City of Angola
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New Business
• Election of 2020 Officers
▫ Unless there are other nominations from the floor, 

we require a motion to accept the following slate 
of officers for 2020:
 Chair: Kieran Fahey, City of South Bend
 Vice Chair: Daragh Deegan, City of Elkhart
 Secretary: Kris Thomas, City of Angola
 Treasurer: _________ , _____________
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New Business
•
• North Branch Elkhart River Project
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New Business
•
• North Branch Elkhart River Project
▫ Opportunity to secure $39,000 grant
▫ Role of Conservation Law Center
▫ Proposal from Christopher B. Burke
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New Business
•
• North Branch Elkhart River Project
▫ Budget Amendment Requested:
 Increase “Special Projects” Revenue by $39,000
 Increase “Planning/Resource Development” by $69,000
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New Business
•
• North Branch Elkhart River Project
▫ Authorization Requested:
 To accept the “North Branch Elkhart River Corridor 

Flood Risk Management Plan” proposal, estimated fee, 
standard charges for professional services, and general 
terms and conditions on behalf of the SJRBC
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New Business
•
•
• GLRI Urban Tree Project
▫ $130,000 grant awarded for SJRW
▫ Support will be given to 6 SJRW communities based 

on criteria such as:
 Need
 Capacity – Dept. of Public Works
 Demonstrated interest in trees
 Motivated City/Village Manager
 Tree City USA status
 Tree Ordinance
 Strong volunteer contingent
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New Business
•
•
•
• Other Business/Updates
▫ Announcements from Commission Members
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Director’s Report
• Administrative
• Education/Outreach
• WQ Planning/Resource Development
• Water Monitoring
• Advocacy
• Partner Awareness
• Partner Support
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Items From the Floor
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Next Meeting
March 5th, 2020
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