
3rd Quarter
September 3, 2020



Opening Business
• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):
• The Mayor of each Class-II City or the Executive of 

the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Opening Business
• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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Opening Business
• Call to Order
• Roll Call
• Approval of Minutes

▫ June 4, 2020
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Financial Report – FY20 Year End Activities
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Financial Report – FY20 Year End Assets
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Financial Report – FY20 Year End Cash Flows



Financials
• Financial Report
• Approval of Claims
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Old Business
• Special Projects:

▫ Additional MACOG Staff:
● potential internship

▫ Municipal/Partner Support:
● tree project

▫ Education/Outreach Provision:
● communication training

▫ Drainage Project:
● new tool developed

▫ Planning/Resource Development:
● flood risk management plan 
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New Business
• Grant Opportunities

▫ Partner Support
● Elkhart River Restoration Association
● LaGrange County SWCD

▫ NSF CIVIC Grant
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New Business
• Grant Opportunities
• Biennium Change Request

▫ FY22-FY23 Budget base 
reduced by ~$16K

▫ With current reserve would 
result in ~$32K loss
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New Business
• Grant Opportunities
• Biennium Change Request
• Future Meeting Planning

▫ Larger Space Needed
▫ Accommodate Remote 

Participation
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New Business
• Grant Opportunities
• Biennium Change Request
• Future Meeting Planning
• Other Business/Updates

▫ Announcements from 
Commission Members
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Director’s Report
• Administrative
• WQ Planning/Resource Development
• Education/Outreach
• Water Monitoring
• Advocacy
• Partner Awareness
• Partner Support
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Presentation
• North Branch of the Elkhart River

Flood Risk Management Plan Update
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Items From the Floor
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Next Meeting
December 3rd, 2020


