
4th Quarter 
December 6, 2016 

 



Opening Business 

• Call to Order 
• Roll Call/Introductions 
▫ Affiliation/Representation 

• Approval of Minutes 
▫ September 6, 2016 
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Financials 
• Financial Report 
• Approval of Claims 
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Organizational Announcement 
• New River Basin Program Director 
▫ Matt Meersman 
 BasinDirector@macog.com 
 Phone: 574-287-1829 xt.800 
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Old Business 

• Basin Updates 
▫ Announcements from Commission Members 
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Old Business 

•
• St. Joseph River Basin Filter 

Strip Initiative 
▫ Proof being finalized at printer 
▫ Budgeted to print 7,500 
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Old Business 
•
• St. Joseph River Basin Filter 

Strip Initiative 
▫ Proof being finalized at printer 
▫ Budgeted to print 7,500 
▫ Distribute to SWCDs, Farm 

Bureau, Surveyor, etc 
▫ Organize committee meeting to 

determine next steps 
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Old Business 

•
•

• 2017 IWLA Scholarship 
▫ Alicia Czarnecki – Bowman 

Creek Educational Ecosystem 
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Old Business 

•
•

•
• Cobus Creek Watershed 

Diagnostic Study 
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Cobus Creek Project – Timeline 

12 

 

 

 



Cobus Creek Project – Initial Findings 
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• Baseflow – elevated levels 
of Phosphorus, but healthy 
and stable 

• Stormflow – flashy spikes 
in E. coli, Suspended Solids 
& Phosporus 

• Tributaries to Cobus are 
main sources of pollutants 

• Sites with poorest QHEI 
values also had worst 
pollutant levels 
 
 
 



Recommendations 
• Focus conservation efforts in 

red and yellow areas 
▫ Implement soil heath 

programs 
▫ Urban BMPs 
▫ Septic system management 
▫ Stream bank stabilization 

and habitat restoration 
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Public Meeting – November 15, 2016 

• Presenting initial findings of study 
• Over 40 people in attendance – 2 news channels 
• Public had opportunity to prioritize 

management recommendations 
1. Zoning ordinances – overlay zone septic/sewer 
2. Target BMPs to reduce sediment inputs 
3. Target BMPs to reduce E. coli concentrations 
4. Implement landowner education  

• Results of prioritization activity incorporated 
into final study 
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Cobus Creek – Next Steps 
• Next draft of study goes out for 

public comment 
▫ In next month or so 
▫ Will be available on website 

• Public education handout in 
review currently  

• Final will be presented for 
approval in March 2017 

• Begin identifying grants and 
lead partners to implement 
recommendations 
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Old Business 
•
•
•
•
• Water Monitoring Program Update 
▫ All Phase 3 sites meeting target values 
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2016-2017 Water Monitoring Sites (Phase 3) 

Turkey  
Creek 

Baugo 
Creek 

Brandywine Creek- 
St. Joseph River 
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Water Monitoring Program – Next Steps 
• No Phase 2 Final Report 

completed yet 
• 3 year contract w/ SNRT 

ends March 2017 
• New RFQ needed to 

continue sampling April 
2017 

• Form Committee to discuss 
future monitoring 
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Old Business 

•
•
•
•
•
• Elkhart River Conservation Initiative 
▫ A collaborative effort to implement sustainable 

projects in Elkhart River Watershed  
 
 

25 



• Developed a list of potential projects  
• Projects have been prioritized based on cost and 

benefit to the watershed 
▫ High priority, lower priority, long-term priority 
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Elkhart River Conservation Initiative 



New Business 

• Meeting Schedule for 2017 
▫ 10am @ Elkhart Co. Public Services Building 
 March 7, 2017 
 June 6, 2017 
 September 12, 2017 
 December 5, 2017 
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New Business 
•
• Election of 2017 Officers 
▫ President:    Jon Roberts 
▫ Vice-President:   Paula Reinhold 
▫ Secretary-Treasurer:  Martin Franke 
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Next Meeting 
March 7th, 2017 
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