
Special Meeting
June 7, 2018



Opening Business
• Call to Order
• Roll Call
▫ Introduction
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The SJRBC was created to:
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive 
of the municipality with the largest population if 
the County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• An appointee of the Governor of Indiana
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Opening Business
•
• Roll Call
▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent (if you are a proxy)
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Statute Change & Bylaws Review
• HEA 1089 takes effect on July 1, 2018

7



Bylaws Amendment
• Draft Amendments

To address the following:
▫ Statutory changes to our members
▫ Statutory changes to our powers
▫ Establish quorum requirements
▫ Statutory changes regarding electronic meetings
▫ Update terminology for director position
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Bylaws Amendment
•
• Discussion
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Bylaws Amendment
•
•
• Amendment Proposal
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Items From the Floor
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• Shirley Czerna to retire after 23 years of service 
to the SJRBC as Administrative Assistant



Items From the Floor
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Next Meeting
June 7th, 2018 @ 10am



2nd Quarter
June 7, 2018



Opening Business
• Call to Order
• Roll Call
▫ Introduction

2



3



The SJRBC was created to:

4



The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive 
of the municipality with the largest population if 
the County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• An appointee of the Governor of Indiana
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Opening Business
•
• Roll Call
▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent (if you are a proxy)
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Opening Business
•
•
• Approval of Minutes
▫ March 1, 2018
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Financials
• Financial Report – FY18 Q3 Financial Activities
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Financials
• Financial Report – FY18 Q3 Balance Sheet
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Financials
• Financial Report – FY18 Q3 Cash Receipts
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Financials
•
• Approval of Claims
▫ Original Included in Packet/Email
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Financials
•
• Approval of Claims
▫ Invoice #FY18-06

12



Financials
•
• Approval of Claims
▫ Amended w/ New Invoices
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Director’s Report
• Administrative
• Education/Outreach
• WQ Planning/Resource Development
• Water Monitoring
• Advocacy
• Partner Awareness
• Partner Support
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Old Business

• Basin Updates
▫ Announcements from Commission Members
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Old Business
•
• GLPF Conservation Incentive Project
▫ $7,121 invoice paid for 9/1/17 – 2/28/18
▫ New GIS tool developed for runoff analysis
▫ Working w/ LaGrange Co. Surveyor on 

Blackman Lake Watershed analysis
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Old Business
•
•
• Great Lakes Day – Washington, DC
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Old Business
•
•
•
• 18th Annual Symposium

18



New Business
• Proposed Bylaws Amendment

To address the following:
▫ Statutory changes to our members
▫ Statutory changes to our powers
▫ Establish quorum requirements
▫ Statutory changes regarding electronic meetings
▫ Update terminology for director position
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New Business
•
• FY2018 Budget Amendment
▫ $1000 total adjustment needed for 

final quarter of FY2018:
 Increase legal by $500
 Increase travel/mileage by $400
 Increase printing by $100
 Decrease insurance by $900
 Decrease postage by $100
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New Business
•
•
• Contract for Services - MACOG
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New Business
•
•
•
• FY2019 Workplan
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New Business
• FY2019 Budget
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New Business
• FY2019 Local Government Appropriation Requests
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New Business
•
•
•
•
•
•
• Secretary Appointment
▫ From our bylaws:
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Items From the Floor
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Next Meeting
September 6th, 2018
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