
4th Quarter
December 6, 2018



Opening Business
• Call to Order
• Roll Call
▫ Introduction
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Opening Business
•
• Roll Call
▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent (if you are a proxy)
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Opening Business
•
•
• Approval of Minutes
▫ September 6, 2018
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Financial Report – FY19 Q1 Activities
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Financial Report – FY19 Q1 Assets
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Financial Report – FY19 Q1 Cash Flows



Financials
•
• Approval of Claims
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Director’s Report
• Administrative
• Education/Outreach
• WQ Planning/Resource Development
• Water Monitoring
• Advocacy
• Partner Awareness
• Partner Support
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Old Business

• Basin Updates
▫ Announcements from Commission Members
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Old Business
•
• GLPF Conservation Incentive Project
▫ Assisted LaGrange Co. Surveyor’s Office:
 Galloway Ditch public hearing
 Assessment table import to County tax software

▫ Assisted Van Buren Co. Drain Commissioner:
 Day of Review for two County Drains
 Assessment table revision/formatting for import

▫ Completed Report/Invoice for period ending 8/31
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Van Buren County, MI

• Health & Cemetery
▫ Project Cost - $23,115
▫ 893 Parcels
▫ 32 Parcels w/ BMPs 

certified by VBCD
▫ ~11% Avg Savings
▫ ~37% Max Savings

• Vanderlyn
▫ Project Cost - $5,509
▫ 110 Parcels
▫ 15 Parcels w/ BMPs 

certified by VBCD
▫ ~26% Avg Savings
▫ ~40% Max Savings
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Old Business
•
•
• Watershed Leadership Academy Scholarship
▫ Tuition increase for 2019
▫ Selection committee met on October 23rd

▫ Partnership w/ Friends of the St. Joe River Assoc. 
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Old Business
•
•
• Watershed Leadership Academy Scholarship
▫ FY2019 Budget Amendment Request
 Increase IWLA Scholarship by $800
 Decrease Water Monitoring by $800
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Old Business
•
•
•
• 2019 Symposium Planning
▫ May 10th available at two locations
▫ Potential speaker(s) available
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Old Business
•
•
•
•
• State Budget Request
▫ “Change Package” request submitted
▫ Ranking completed 
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New Business
• Election of 2019 Officers
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New Business
•
• Strategic Plan Development
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Items From the Floor
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Next Meeting
March 7th, 2019
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