
2nd Quarter
June 4, 2020



Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Meeting Instructions
• Mute yourself or you will be muted
• Use the chat feature
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Meeting Instructions
• State your name when making motions
• No need to state your name when voting
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Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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Opening Business

• Call to Order
• Roll Call
• Approval of Minutes

▫ March 5, 2020
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Financial Report – FY20 Q3 Activities
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Financial Report – FY20 Q3 Assets
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Financial Report – FY20 Q3 Cash Flows



Financials
• Financial Report
• Approval of Claims
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Old Business
• 20th Annual Symposium

▫ Forced to go webinar format
▫ Close to 100 people tuned in
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Old Business
• 20th Annual Symposium

▫ Online communication training available
● Breaking Through Barriers – June 11, 18 & 25
● Closing the Deal with Rural Landowners – June 30, July 7 & 14
● Social Skills for Social Media – September 8, 15 & 22 
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Old Business
• 20th Annual Symposium
• Special Projects Update:

▫ Additional Staffing
● Interviews cancelled
● Summer internship possibility
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Old Business
• 20th Annual Symposium
• Special Projects Update:

▫ GLRI Urban Tree Project:
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Old Business
• 20th Annual Symposium
• Special Projects Update:

▫ North Branch Elkhart River Project
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New Business
• FY 16 – FY 19 Audit

▫ State Board of Accounts performed a “review”
▫ Results presented at exit conference were positive
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Budget Amendment Request:
• Increase “Audit” line item 

by $2,000
• Increase “Accounting 

Services” line item by $500
• Decrease “Office Rent” line 

item by $2,500



New Business
• FY 16 – FY 19 Audit
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• FY 2021 Work Plan
▫ Only significant change 

from last year is the 
completion of the NB 
Elkhart River planning 
project.



New Business
• FY 16 – FY 19 Audit
• FY 2021 Work Plan
• FY 2021 Budget Adoption

▫ Projected decrease in State and interest revenue
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New Business
• FY 2021 Budget Adoption

▫ No change in overall Basic Operating Expenses
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New Business
• FY 2021 Budget Adoption

▫ Special Projects
● Overall decrease to address SBA directive
● Planning/Resource Development includes existing 

match commitments for NB Elkhart Project
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New Business
• FY 16 – FY 19 Audit
• FY 2021 Work Plan
• FY 2021 Budget Adoption

▫ Explanation of revenue/expense changes
▫ Budget Approval
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New Business
• FY 16 – FY 19 Audit
• FY 2021 Work Plan
• FY 2021 Budget Adoption
• FY 2021 Local Gov. Appropriation Requests
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New Business
• FY 16 – FY 19 Audit
• FY 2021 Work Plan
• FY 2021 Budget Adoption
• FY 2021 Local Gov. Appropriation Requests
• FY 2021 Legal Contract
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New Business
• FY 16 – FY 19 Audit
• FY 2021 Work Plan
• FY 2021 Budget Adoption
• FY 2021 Local Gov. Appropriation Requests
• FY 2021 Legal Contract
• Other Business/Updates

▫ Announcements from Commission Members
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Director’s Report
• Administrative
• Education/Outreach
• WQ Planning/Resource Development
• Water Monitoring
• Advocacy
• Partner Awareness
• Partner Support
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Presentation
• North Branch of the Elkhart River

Flood Risk Management Plan Update
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Items From the Floor

36



Next Meeting
September 3rd, 2020


