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Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Meeting Instructions
• Mute yourself or you will be muted
• Use the chat feature
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Meeting Instructions
• State your name when making motions
• No need to state your name when voting
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Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call

▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent 

(if you are a proxy)
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
• FY 22-23 Legal Contract
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Consent Agenda

• Approval of Minutes
▫ March 4, 2021
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Financial Report – FY21 Q3 Activities
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Financial Report – FY21 Q3 Assets
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Financial Report – FY21 Q3 Assets
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Financial Report – FY21 Q2 Cash Flows



Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
• FY 22-23 Legal Contract
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
• FY 22-23 Legal Contract

Take Action?
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Old Business
• Existing Projects:

▫ Additional MACOG Staff
▫ Municipal/Partner Support
▫ Education/Outreach Provision
▫ Drainage Project
▫ Planning/Resource Development
▫ Water Monitoring
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Old Business
• Existing Projects
• 21st Annual Symposium
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Old Business
• Existing Projects
• 21st Annual Symposium
• Water Monitoring Program
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HELLO! PATH TO THIS ROLE

▪Professional inquiries led to positive email 
exchanges 

▪Interested in applying my Ph.D. skillset to local 
watershed issues
▪Macroinvertebrate ecology 
▪Biological monitoring
▪Elemental analysis
▪Statistical analysis
▪Primary prevention
▪Water health is linked to our wellbeing

Kate Barrett, Ph.D.
Aquatic ecologist, SJRBC



PRELIMINARY WATER MONITORING ANALYSIS

Sites east of Ligonier

Sites west 
of Ligonier

Sites near Osceola 
& South Bend



BIOLOGICAL 
MONITORING 
PROGRAM

▪Establish 12 sites 
▪Basin-wide
▪Go beyond urbanized areas
▪Macroinvertebrate taxonomy and elemental analysis
▪Biological indicators 
▪Food web analysis
▪Land use impacts
▪Taxonomic work by Midwest Biodiversity Institute (MBI)
▪Used by South Bend – Elkhart Aquatic Community Monitoring 

Program



Old Business
• Existing Projects
• 21st Annual Symposium
• Water Monitoring Program
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New Business
• Wetlands Task Force Representation
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New Business
• Wetlands Task Force Representation
• FY 22 Work Plan & Budget Adoption
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New Business
• Wetlands Task Force Representation
• FY 22 Work Plan & Budget Adoption
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New Business
• Wetlands Task Force Representation
• FY 22 Work Plan & Budget Adoption
• Electronic Meeting Policy Discussion
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New Business
• Wetlands Task Force Representation
• FY 22 Work Plan & Budget Adoption
• Electronic Meeting Policy Discussion
• Purchase Policy Discussion
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New Business
• Wetlands Task Force Representation
• FY 22 Work Plan & Budget Adoption
• Electronic Meeting Policy Discussion
• Purchase Policy Discussion
• Other Business/Updates

▫ Announcements from Commission Members
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Director’s Report
• Administrative
• Education/Outreach
• Planning/Resource Development
• Water Monitoring
• Partner Support
• Advocacy
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Items From the Floor
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Next Meeting
September 2nd, 2021


