
1st Quarter
March 3, 2022



Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Meeting Instructions
• State your name & county when making motions
• No need to state your name when voting
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Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call

▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent 

(if you are a proxy)
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
▫ December 2, 2021
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Financial Report – FY 22 Q2 Activities
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Financial Report – FY 22 Q2 Assets
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Financial Report – FY 22 Q1 Cash Flows



Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims

Questions?
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Old Business
• Project Updates:

▫ Noble Co. Flood Resilience
▫ Wetland Task Force
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• Existing Projects:
▫ Noble Co. Flood Resilience

● planning team mtgs 1/5 & 2/16 
● met w/ Commissioners 2/28 
● working w/ DNR & stakeholders

on ordinance enforcement
● strategy implementation chart

being finalized by Burke

Old Business
16



• Existing Projects:
▫ Noble Co. Flood Resilience 
▫ Wetland Task Force

● 1st meeting (2/15) - purpose, regulatory status, changes resulting from 389
● 2nd meeting (3/23) - flood reduction benefits,  carbon sequestration

Old Business
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SJRBC Water Monitoring 
Program Updates

Kate Barrett, PhD
March 3, 2022



Biological monitoring program: 2021 Pilot Year



Water Monitoring Projects

● Greater Elkhart County Stormwater Partnership 
● Pokagon Band DNR fish study
● Elkhart Aquatics Program

○ Assist with long-term analysis of IBI & ICI scores
● Analyzing long-term E. coli trends in the St. Joe
● Putting it all together in an interactive web map



Elkhart Stormwater Partnership



Elkhart Stormwater Partnership



Putting data on the map:
Interactive Web Map (early version) is live!

I may be reaching out to board members to inquire 
about water monitoring data in your county.



Old Business
• Project Updates
• Water Monitoring Program
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Old Business
• Project Updates
• Water Monitoring Program
• Kate’s program updates
• MBI & ToltHawk purchase authorization 
• Water Infrastructure Security Committee

▫ Help guide our monitoring strategy:
● understand/predict the impact of change on our water infrastructure

▫ Request the following members:
● Surface Water Quality - Daragh Deegan
● Septic & Groundwater - Alicia Walsh
● Urban Stormwater - Adam Bowden
● Rural Drainage - Randy Sexton
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Old Business
• Project Updates
• Water Monitoring Program
• 22nd Annual SJRB Symposium

• Fernwood reserved for Friday, May 6th
• Speakers secured for virtual or in-person
• Proposed topic/theme:

▫ Government Funding for Watershed Management
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New Business
• Purchase Policy & MACOG Agreement

▫ Clarify potential conflict between purchasing policy 
and this item from our MACOG Agreement:
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New Business
• Purchase Policy & MACOG Agreement

▫ Proposed amendment to MACOG Agreement:
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New Business
• Purchase Policy & MACOG Agreement
• Other Business/Updates

▫ Announcements from Commission Members
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Director’s Report
• Administrative
• Education/Outreach
• Planning/Resource Development
• Water Monitoring
• Partner Support
• Advocacy
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Items From the Floor
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Next Meeting
June 2nd, 2022


