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Opening Business

- Call to Order
- Introduction/Meeting Instructions

» Roll Call
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PURPOSE: The St. Joseph River Basin Commission exists to provide a forum for the discussion,
study and evaluation of water resource issues of common concern and foster cooperative
planning and coordinated management of the basin’s water and related land resources.

The St.Joseph River Basin Commission was created by the Indiana General Assembly in 1988
to address water quality issues in the St. Joseph River and all the lakes and streams that flow
to it. The enabling statute of the Commission (IC 14-30-3) was amended in 2018 to expand
the scope and powers of the Commission to address flooding as well. The Commission seeks
to work with agencies, organizations and local units of government to:

7
7

Develop plans and tools to improve water quality or mitigate flooding in the basin;

‘7’

Coordinate monitoring of water quality and hydrology in the basin;
Promote best practices for urban stormwater and rural drainage management;

Y

‘//’
4

Develop strategies to increase water infiltration and storage capacity in the basin;

v

Distribute reports on the Commission’s objectives, studies, and findings;

» Make recommendations in matters related to the Commission’s objectives to political

subdivisions in the basin and to other public and private agencies;

» Actas a coordinating agency for programs and activities of other public and private

agencies that are related to the Commission’s objectives;

» Serve as an advocate of the basin’s interests before Congress and federal, state and local
government agencies.
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The SJRBC shall consist of the
following (or their proxy):

- The Mayor of each Class-II City or the Executive of
the municipality with the largest population if the
County does not have a Class-II city

- A County Commissioner from each County

- The Health Officer from each County

- The County Surveyor from each County

- A Representative of the SWCD from each County
- The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)




Meeting Instructions

- Mute yourself or you will be muted
- Use the chat feature

CHAT

<—CHANGE
LAYDUT

<—CALL N
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Meeting Instructions

- State your name when making motions
- No need to state your name when voting

CHAT

<—CHANGE
LAYDUT

<—CALL N




Opening Business

» Roll Call




Elkhart Count

COUNTY
EXECUTIVE

APPOINTEE APPOINTEE APPOINTEE APPOINTEE

L}
Rod Roberson Suzie Weirick Lydia Mertz, M.D. Philip Barker Jim Hess
Mayor Commissioner Health Officer County Surveyor Soil & Water
City of Elkhart Conservation District
rod.roberson sweirick Imertz pbarker jhess
@coei.org @eklhartcounty.com @elkhartcounty.com @elkhartcounty.com @elkhartcounty.com
(574) 293-8968 (575) 534-3541 (574) 523-2105 (574) 971-4571 (574) 533-4383 x3

PROXY PROXY

Daragh Deegan Frank Lucchese Bill Hartsuff Steve Schweisberger ELKHART
Aquatic Biologist Commissioner EHS Supervisor Deputy Surveyor
City of Elkhart Health Department COUNTY
daragh.deegan knarf65 bhartsuff sschweisberger
@coei.org @aol.com @elkhartcounty.com @elkhartcounty.com
(574) 293-2572 (574) 534-3541 (574) 875-3391 (574) 971-4573

2020 St. Joseph River Basin Commission Members 2



Kosciusko Count

COUNTY
EXECUTIVE

APPOINTEE APPOINTEE APPOINTEE APPOINTEE

Paul Stoelting Cary Groninger William Remington, M.D. Michael Kissinger Jewel Wise
Council President Commissioner Health Officer County Surveyor Soil & Water
Town of Syracuse Conservation District

stoeltinglaw cgroninger wremington mkissinger jewelwise
@gmail.com @kcgov.com @kch.com @kcgov.com @hotmail.com
(574) 457-2000 (574) 267-3570 (574) 372-2349 (574) 372-2365 (574) 527-9024

Mike Noe Jon Roberts Robert Weaver Jim Moyer K Cl SK
Manager SWCD Supervisor Administrator Assistant Surveyor OScClu 0
Town of Syracuse Health Department COU NTY
mikenoe jarobkos bweaver jmoyer
@syracusein.org @gmail.com @kcgov.com @kcgov.com
(574) 457-3348 (574) 834-2348 (574) 372-2349 574-267-4444

2020 St. Joseph River Basin Commission Members 3



LaGrange County

APPOINTEE

Ray Hoover
Council President
Town of LaGrange

councilward3
@lagrangein.org
(260) 336-1412

PROXY

Diane Cameron
Council Member
Town of LaGrange

councilward1
@lagrangein.org

(260) 463-6188

COUNTY
EXECUTIVE

Larry Miller
Commissioner

Imiller

@lagrangecounty.org

(574) 463-3947

APPOINTEE

Tony Pechin, M.D.
Health Officer

tpechin
@goshenhealth.com

(260) 562-3131

Martin Franke
SWCD Manager

martin.franke
@in.nacdnet.net

(260) 463-3471

Jarod Nisley
Health Inspector
Health Department

jnisley
@lagrangecounty.org
(260) 499-4182 x6

APPOINTEE APPOINTEE

Dona Hunter
Soil & Water
Conservation District

Zach Holsinger
County Surveyor

dona.lee.hunter
@gmail.com

(260) 463-7290

zholsinger
@lagrangecounty.org

(260) 499-6307

DSteve Vaughn LAGRANGE
eputy Surveyor
COUNTY
svaughn

@lagrangecounty.org
(260) 499-6348

2020 St. Joseph River Basin Commission Members




Noble County

COUNTY
EXECUTIVE

APPOINTEE

SuzAnne Handshoe Anita Hess
Mayor Commissioner
City of Kendallville

mayor ahess
@Kendallville-in.org @nobleco.us

(260) 374-0352 (260) 636-1290 x1153

Sue McGee Dan Lash
MS4 Coordinator Riparian
City of Kendallville
smcgee danlash
@kendallville-in.org @mchsi.com

(260) 347-1362 (260) 499-1911

Terry Gaff, M.D.
Health Officer

Igray
@nobleco.us

(260) 636-2191

Jason Pippenger
EHS Specialist
Health Department

jpippenger
@nobleco.us

(260) 564-4898

APPOINTEE APPOINTEE APPOINTEE

Randy Sexton
County Surveyor

Stacey McGinnis
Soil & Water
Conservation District

rsexton stacey.mcginnis
@nobleco.us @in.nacdnet.net

(260) 636-2131 (260) 636-7682

NOBLE
COUNTY

2020 St. Joseph River Basin Commission Members




St. Joseph Count

APPOINTEE

APPOINTEE

David Wood
Mayor
City of Mishawaka

dwood
@mishawaka.in.gov

(574) 258-1601

PROXY

Adam Bowden

Engineer
City of Mishawaka

abowden
@mishawaka.in.gov

(574) 258-1619

James Mueller
Mayor
City of South Bend

jmueller
@southbendin.gov

(574) 235-9337

PROXY

Kieran Fahey
Director of LTCP
City of South Bend

kfahey
@southbendin.gov

(574) 235-9251

COUNTY
EXECUTIVE

)

David Thomas
Commissioner

dthomas
@sjcindiana.com

(574) 235-9534

Roger Nawrot
Retired City
Engineer

rtnawrot
@yahoo.com

(574) 340-0408

APPOINTEE APPOINTEE

John McNamara
County Surveyor

Robert Einterz, M.D.
Health Officer

reinterz jmcnamara
@sjcindiana.com @sjcindiana.com
(574) 235-9573 (574) 235-7800
PROXY

PROXY

Mark Espich John Law
Director Construction
Health Department Supervisor
mespich jlaw

@sjcindiana.com
(574) 245-6762

@sjcindiana.com
(574) 235-7800

APPOINTEE

e ——

Sarah Longenecker
Soil & Water
Conservation District

sarah.longenecker
@in.nacdnet.net

(574) 936-2024 x4

ST. JOSEPH
COUNTY

2020 St. Joseph River Basin Commission Members 6




Steuben Count

e (R o cosser
COUNTY

APPOINTEE APPOINTEE APPOINTEE APPOINTEE

Dick Hickman James Crowl Ted Crisman, M.D. Larry Gilbert Janel Meyer
Mayor Commissioner Health Officer County Surveyor Soil & Water
City of Angola Conservation District
rhickman countycommissioners healthdept Igilbert Janel.Meyer
@angolain.org @co.steuben.in.us @co.steuben.in.us @co.steuben.in.us @in.nacdnet.net
(260) 665-3556 (260) 668-1000 x1224 (260) 668-1000 x1500 (260) 668-1000 x1800 (260) 665-3211

PROXY INDIANA DEPARTMENT OF NATURAL RESOURCES

Kris Thomas Tara Lee Alicia van Ee
MS4 Coordinator SWCD Resource Administrator
City of Angola Conservationist Health Department Cameron Clark Rod Edgell
Director LARE Biologist
kthomas tara.lee avanee
@angolain.org @in.nacdnet.net @co.steuben.in.us @dcclark e éed_gell
260) 624-2663 260) 665-3211 260) 668-1000 x1515 LBl s nr.in.gov
(B (260} (260) (317) 234-1072 (260) 244-6805 x230

2020 St. Joseph River Basin Commission Members
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inancial Report — FY20 Q3 Activities

FY19 FY20 FY20 % Budget YearEnd Budget to
Actual YTD Budget to Date Forecast YE Variance Notes
REVENUE
State of Indiana 52,486.70 | 77,156.25 104,974 74% 102,875 (2,099)
Local Government 60,725.50 | 43,466.00 60,000 72%) 53,433 (6567)) B
Special Projects 10,744.10 | 30,459.85 45,500 67% 44 000 (1,500)
Interest 2,258.84 2,972.23 3,500 85% 3,000 (s00)] C
Other Income 150.32 0.00 0
Total Revenue 126,365.46 154,054.33 213,974 72% 203,308 (10,666)
EXPENSES
Basic Operations
SJIRBC Director 39,356.85 | 31,460.71 47,000 67%) 47,000 0
Accounting Services 3,921.46 2,398.45 4,000 60% 4,000 0
Office Rent 2,100.00 1,575.00 6,250 25% 2,100 4,150 D
Legal 1,754.00 1,388.00 2,000 69% 1,750 250
Bank Service Fees 165.56 22429 750 309 225 525
Insurance 518.64 388.98 520 75% 520 0
Travel/Mileage 945.56 678.02 1,250 54% 800 450 C
Audit 0.00 0 0 0
Information Technology 900.00 74997 1,000 75% 1,000 0
Printing 373.06 64.38 350 18% 100 250
Postage 5.12 7.00 50 14% 10 40
Telephone 240.00 180.00 240 75% 240 0
Misc Expenses 39.99 250 16% 40 210
Operating Expenses 50,280.25 39,154.79 63,660 62% 57,785 5,875
Special Projects
Water Monitoring 1,667.00 4,000.00 32,000 13% 4,000 28,000 E
Additional MACOG Staff 4,361.75 1,591.82 47,500 3% 3,000 44500 [
Municipal/Partner Support 1,287.03 34059 11,000 3% 2,200 8,800 E
Planning/Resource Development 0.00 | 35,023.75 76,500 46%| 68,000 8,500 F
Education/Outreach Provision 495983 1,700.00 8,000 21% 3,200 4,800 C
GLPF Project 4,710.82 2,486.49 4564 549 2,500 2,064 E
Conference/Training Attendance 185.00 31464 750 42% 320 430 C
Project Expenses 17,171.43 45,457.29 180,314 25% 83,220 97,094
Total Expenses 67,451.68 84,612.08 243974 35% 141,005 102,969
CHANGE IN NET ASSETS $58,913.78 $69,442.25  ($30,000) $62,303  $92,303 E S J R B




ASSETS

Cash
Lake City Account (1944)

Total Cash

Accounts Receivable
Indiana University

Total Accounts Receivable

Total Assets

LIABILITIES & FUND BALANCE
Liabilities
Accounts Payable

Total Liabilities

Fund Balance
Fund Balance FYE 2019
Change in Net Assets YTD

Total Fund Balance

Total Liabilities and Fund Balance

——

Financial Report - FY20 Q3 Assets

$240,536.94

$240,536.94

$26,000.00

$26,000.00

$266,536.94

$12,195.14

$12,195.14

$184,899.55
$69,442.25

$254,341.80

$266,536.94
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Financial Report — FY2o Q3 Cash Flows

CASH RECEIPTS

State of Indiana

Special Project Revenue
Great Lake Protection Fund

Local Government Appropriation
Elkhart County
City of Elkhart
City of Goshen
City of Nappanee
LaGrange County
Town of Lagrange
Noble County
City of Kendallville
Rome City
Steuben County
City of Angola
St Joseph County
City of South Bend
City of Mishawaka
Kosciusko County
Town of Syracuse

Misc. Income

Interest Earned

Total Cash Receipts

$77,156.25
$4,459.85
$4,459.85
$43,466.00
$9,430.00
$0.00
$2,603.00
$200.00
$12,761.00
$0.00
$8,854.00
$0.00
$50.00
$1,000.00
$2,196.00
$2,880.00
$0.00
$0.00
$3,492.00
$0.00
$115.32
$2,972.23

$128,169.65

E<ll5/RBC
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Financials

- Approval of Claims

SJRBC Claims Submitted for Commission Approval
June 4, 2020

Accounts Payable Voucher Register

Date Vendor Description Amount
1/31/2020 MACOG Invoice #FY20-7 January 2020 Services $2,833.37
2/29/2020 MACOG Invoice #FY20-8 February 2020 Services $5,164.79
3/31/2020 MACOG Invoice #FY20-9 March 2020 Services $4,196.98
5/14/2020 CHRISTOPHER BURKE ENG. Invoice #18957 - NB Elkhart Planning Project $32,500.00
5/20/2020 WATER WORDS THAT WORK Invoice #00596 - Symposium $720.00
6/4/2020 THORNE GRODNIK March 2020 Legal Expenses $350.00
Total $45,765.14

E<ll5/RBC
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Old Business

- 20™ Annual Symposium
= Forced to go webinar format
s Close to 100 people tuned in

.@- 8" @ Recording, 'K Switch to Shéredconifent [ ’ dec

"
".‘ ;

Participants @ Chat = ShareSaeen  Record

E<ll5/RBC



I —S———— _ —  ——.
Old Business

- 20™ Annual Symposium

= Online communication training available
e Breaking Through Barriers — June 11, 18 & 25
e Closing the Deal with Rural Landowners — June 30, July 7 & 14
e Social Skills for Social Media — September 8, 15 & 22

4. %

The World Outside

What They Say About Why Your Work Matters

E<ll5/RBC
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Old Business

- Special Projects Update:
= Additional Staffing

e Interviews cancelled
e Summer internship possibility

E<ll3/RBC
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Old Business

- Special Projects Update:
» GLRI Urban Tree Project:

FORE}M ReLeaf ¥

Michigan DAvEY S ERIREC

Resource Group

"”TM ENT OF AGRICY

® A
BCHANAN ﬁ—ﬁA

COLDWATER

MICHIGAN - 1861

> o CITY OF o Q"_& 5—& ’n‘ﬁ,
0 @ SWIdis o\ R acusE
ddlebury |




Old Business

- Special Projects Update:
= North Branch Elkhart River Project

ELKHART COUNTY

LAGRANGE COUNTY

4 & NOBLE COUNTY
KOSCIUSKO COUNTY

E<ll3/RBC
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New Business

» FY 16 — FY 19 Audit
= State Board of Accounts performed a “review”
= Results presented at exit conference were positive

STATE BOARD OF ACCOUNTS

SRR st Budget Amendment Request:
INDIANAPOLIS, INDIANA 46204-2769 . Increase “Audit” line item
FINANCIAL STATEMEOB::TS REVIEW REPORT by $ 2 , O O O
S  Increase “Accounting

July 1, 2015 to June 30, 2019

Services” line item by $500

Decrease “Office Rent” line
item by $2,500

FED E=ll3/RBC
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New Business
SIRBC

St. Joseph River Basin Commission

Y F i 2 O 2 1 WOI‘ |< Plan Fiscal Year 2021 Work Plan
Basic Operations
e Provide a forum for the discussion, study and evaluation of water resource issues of common
[ ] o { ]
= 0111 ’ SlgIllflcaIIt Cllallge Facilitate and foster cooperative planning and coordinated 2 t of water and land
resources by local governments and other partners.
e Develop positions on major water resource issues and serve as an advocate of the river basin’s
o water resource issues in the river basin by attending meetings. serving on local advisory
committees, steering committees, environmental commissions, etc.
CO I I l p e l O I l O e Support partners when possible in developing and distributing education/information materials
and assisting at workshops on subjects such as stormwater management. erosion control.
° [ )
Elk I l art Rl ‘ 7 er 1 an nl l I Assist other state and local agencies/organizations in their efforts to achieve the goals set forth
in the St. Joseph River Watershed Management Plan.
e Prepare budget and provide internal controls for the receipt. investment and disbursal of all
e Attend workshops. webinars, and other education opportunities that serve to update staff on
new and innovative approaches to water quality protection and flood mitigation.
e Maintain and update the St. Joseph River Basin Commission website at www.sjrbc.com.

concem throughout the basin by hosting quarterly meetings of the Commission.
[ ]
fI‘O m 1 a St e aI‘ l S th e interests before Congress and federal. state and local government agencies.
e Make recommendations and assist local communities in an advisory capacity as it relates to
drainage. best management practices. low impact development. and flood plain management.
p r O j e Ct funds in accordance with applicable Indiana State Board of Accounts guidelines and statutes.
°

Special Projects

Note: State or local government funding deficits and existing staff capacity may Iimit Special
Project spending. If funding allows, additional staff may be hired to assist with program
administration and special project implementation.

e Water Monitoring
= Interpret and communicate existing data (chemical. biological & hydrologic) and
identify critical water quality/quantity monitoring needs.
= Provide funding. in collaboration with local units of government. to expand and support
critical monitoring.
e Municipal/Partner Support
= Attend local government meetings to provide technical assistance and understand local
water resource issues.
= Provide funding to local units of government and other partners for projects that serve
to improve water quality and mitigate flooding in the river basin.

E<ll>/RBC
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New Business

- FY 2021 Budget Adoption
= Projected decrease in State and interest revenue

Fiscal Year 2021 Proposed Budget

FY19 FYE 20 FY20 FY21
Actual Forecast Budget Budget Notes
REVENUE

State of Indiana 52,487 102,875 104,974 89,227

Local Government 60,726 53,433 60,000 63,660

Special Projects 10,744 44,000 45,500 23,500

Interest 2,259 3,000 3,500 2,500

Other Income 150
Total Revenue 126,365 203,308 213,974 178,887

E<l>/RBC
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New Business

- FY 2021 Budget Adoption
» No change in overall Basic Operating Expenses

EXPENSES

Basic Operations
SJRBC Director 39,357 47,000 47,000 47,000 C
Accounting Services 3,921 4,000 4,000 4,000
Office Rent 2,100 2,100 6,250 6,250
Legal 1,754 1,750 2,000 2,000
Bank Service Fees 166 225 750 750
Insurance 519 520 520 520
Travel/Mileage 946 800 1,250 1,250
Audit 0 0
Information Technology 900 1,000 1,000 1,000
Printing 373 100 350 350
Postage 5 10 50 50
Telephone 240 240 240 240
Misc Expenses 40 250 250

Operating Expenses 50,280 57,785 63,660 63,660 D
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New Business

- FY 2021 Budget Adoption

= Special Projects
e Overall decrease to address SBA directive

e Planning/Resource Development includes existing
match commitments for NB Elkhart Project

Special Projects E
Water Monitoring 1,667 4,000 32,000 27,200 F
Additional MACOG Staff 4,362 3,000 47,500 35,700 G
Municipal/Partner Support 1,287 2,200 11,000 9,350 H
Planning/Resource Development 68,000 76,500 31,077 |
Education/Outreach Provision 5,145 3,520 8,750 7,400 J
Drainage (GLPF) Project 4,711 2,500 4,564 4,500 K

Project Expenses 17,171 83,220 180,314 115,227

E<l>/RBC




New Business
e FY 16 — FY 19 Audit
e FY 2021 Work Plan

- FY 2021 Budget Adoption
» Explanation of revenue/expense changes
» Budget Approval

Ell5/RBC
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New Business

- FY 2021 Local Gov. Appropriation Requests

% of 2021 2020
Acresin | % of 2010 County Request Local Govt
Basin Basin | Population | Population Amount* Receipts*™*
Elkhart County 292 108 27% 197,559 $10,006 $9,430
City of Elkhart 50,949 26% $4,437 $4,182
City of Goshen 31,719 16% $2,762 $2.603
Elkhart County Total: $17,205 $16,215
LaGrange County 247,370  23% 37,128 $13,540 $12,761
Town of LaGrange 2,625 7% $1,030 $971
LaGrange County Total: $14,570 $13,732
Noble County 201 ,256] 19% 47 536 $9,395 $8,854
City of Kendallville 9,862 21% $2,459 $2,318
Noble County Total: $11,854 $11,172
Steuben County 157,004| 15% 34,185 $6,917 $1,000
City of Angola 8,612 25% $2,330 $2,196
Steuben County Total: $9,247 $3,196
St. Joseph County 11 7,836] 11%| 266,931 $3,055 $2,880
City of South Bend 101,168 38% $2,630 $3,500
City of Mishawaka 48,252 18% $1,255 $1,182
St. Joseph County Total: $6,940 $7,562
Kosciusko County 65,280| 6% 77,358 $3,705 $3,492
Town of Syracuse 2,810 4% $140 $132

Kosciusko County Total: $3,845 $3,624

2020 Local Govt Receipts Tt**: $55,501 E SJ R B

Ttl Acres in Basin: 1,080,854 ( 2021 Request TtI*: $63,660
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New Business

- FY 2021 Legal Contract

THIS AGREEMENT effective retroactive to the 1% day of July. 2019. by and between the St.
Joseph River Basin Commission. herein called “Commission™ and Thorne Grodnik LLP. herein
called “Attorney™.

WITNESSETH, that
WHEREAS, the Commission desires to engage the Attorney as its general counsel.
NOW, THEREFORE, the parties hereto do mutually agree as follows:

3 Emplovment of Attorneyv. The Commission hereby agrees to engage the
Attorney. and the Attorney agrees to perform the services.

2z Scope of Services. The Attorney shall perform in a professional manner the
following services:

2IRBC

Joseph
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New Business

- Other Business/Updates
= Announcements from Commission Members

Happening]

=
S
l
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Director’s Report

- Administrative

- Education/Outreach
- WQ Planning/Resource Development
- Water Monitoring
- Advocacy

- Partner Awareness
- Partner Support
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Presentation

» North Branch of the Elkhart River
Flood Risk Management Plan Update

« # &

e - ATETY;
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Next Meeting
September 3, 2020




