
3rd Quarter
September 2, 2021



Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Meeting Instructions
• Mute yourself or you will be muted
• Use the chat feature
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Meeting Instructions
• State your name when making motions
• No need to state your name when voting
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Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call

▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent 

(if you are a proxy)
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
▫ June 3, 2021
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Financial Report – FYE 21 Activities
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Financial Report – FYE 21 Assets
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Financial Report – FYE 21 Cash Flows



Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims

Questions?
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Old Business
• Existing Projects:

▫ Municipal/Partner Support
▫ Education/Outreach Provision
▫ Drainage Project
▫ Planning/Resource Development
▫ Water Monitoring
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Old Business
• Existing Projects:

▫ Municipal/Partner Support
● tree canopy project
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• Existing Projects:
▫ Municipal/Partner Support
▫ Drainage Project

● apportioned 3 watersheds
● attended 2 DB meetings
● assisted with public notices

Old Business
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Old Business
• Existing Projects
• Water Monitoring Program

25



Water monitoring updates
SJRBC Board Meeting

9/2/2021



12 monitoring sites



Basin-wide water monitoring

○ Set samplers to collect aquatic invertebrates
○ Indicators of water quality



In the process of retrieving samples...

● To be handed over to Midwest Biodiversity Institute for identification

Hellgrammite. Photo by 
Daragh Deegan

crayfish. Photo by K. Barrett



...And gearing up for stable isotope analysis

● Prepping for additional 
collections to measure elemental 
composition

● Collaboration with ND 
researchers

● Free access to high-tech 
instrumentation to conduct 
analysis



Once we have samples analyzed...

● Food web models and metrics of water quality for 12 sites
● Written reports on our findings  
● Presentations at future board meetings & conferences
● Database to curate data
● Community engagement
● Continual, long-term monitoring



New Business
• 2022 Meeting Schedule

▫ Schrock Pavilion reserved
from 10am - 12pm on:
● March 3rd, 2022
● June 2nd, 2022
● September 1st, 2022
● December 1st, 2022
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New Business
• 2022 Meeting Schedule
• Watershed Leadership Academy

▫ Financial assistance typically provided to 1-2 
individuals from our basin.

▫ Participants have the opportunity to:
● Engage with other watershed managers
● Interact with topic experts
● Gain strategies, skills and resources
● Earn a Professional Certificate in Watershed Mgmt.
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New Business
• 2022 Meeting Schedule
• Watershed Leadership Academy
• Forestry Grant Opportunity

▫ $30K available with 1:1 match
▫ Water focused guidance for local governments 

provided by regional forester
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New Business
• 2022 Meeting Schedule
• Watershed Leadership Academy
• Forestry Grant Opportunity
• Noble County Flood Resilience

▫ Meeting w/ Commissioners on 9/27

35



New Business
• 2022 Meeting Schedule
• Watershed Leadership Academy
• Forestry Grant Opportunity
• Noble County Flood Resilience
• Other Business/Updates

▫ Announcements from Commission Members
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Director’s Report
• Administrative
• Education/Outreach
• Planning/Resource Development
• Water Monitoring
• Partner Support
• Advocacy
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Director’s Report
• Personal Note:
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Presentation
• Steuben County Water Availability Study
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Items From the Floor
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Next Meeting
December 2nd, 2021


