
4th Quarter
December 5, 2024



Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Meeting Instructions
• State your name & county when making motions
• No need to state your name when voting
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Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call

▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent 

(if you are a proxy)
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
▫ September 5, 2024
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Financial Report – FY 25 Q1 Activities
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Financial Report – FY 25 Q1 Assets
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Financial Report – FY 25 Q1 Cash Flows



Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims

Questions?
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• Water Monitoring Program

Old Business
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SJRBC Water Quality
Monitoring Program Updates



Partner Support: Steuben County



Partner Support: LaGrange County



Old Business
• Water Monitoring Program
• Kate’s program updates
• Flow monitoring 
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https://sensors.tolthawk.com/Dashboard/Index?regionId=49

https://sensors.tolthawk.com/Dashboard/Index?regionId=49


Old Business
• Water Monitoring Program
• Watershed Study

20

GOAL: Quantify the significance of changes in vegetation, soil health, 
drainage improvement, floodplain connectivity, land management and 
other factors on hydrological conditions downstream 

Used to inform decisions about water management and policies, like:

1. Cost allocation (apportionment of drain maintenance and 
determination of stormwater fees).

2. Prioritizing and locating infrastructure investment (two-stage 
ditches, wetland restoration, regional detention, and green 
infrastructure).



New Business
• Election of 2025 Officers

▫ Customary officer progression
▫ The existing officers expressed a willingness to 

serve in the following offices for 2025:
● Chair: Jim Hess, Elkhart County
● Vice Chair: Jewel Wise, Kosciusko County
● Secretary: Ray Hoover, Town of LaGrange
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New Business
• Election of 2025 Officers

▫ Unless there are other nominations from the floor, we need 
a motion to accept the following slate of officers for 2025:
● Chair: Jim Hess, Elkhart County
● Vice Chair: Jewel Wise, Kosciusko County
● Secretary: Ray Hoover, Town of LaGrange
● Treasurer: __________, _____________
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New Business
• Election of 2025 Officers
• Compliance Engagement

▫ “No reportable instances 
of noncompliance” 

▫ Identified the need for a 
“capital asset policy”

▫ SBOA estimated cost to 
be around $6,500-$7,500
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https://www.in.gov/sboa/WebReports/76718A.pdf

https://www.in.gov/sboa/WebReports/76718A.pdf


New Business
• Election of 2025 Officers 
• Compliance Engagement
• 25th Annual Symposium

▫ Coordinate again with 
Watershed Celebration?

▫ Looking for topic, speaker, 
and location suggestions
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New Business
• Election of 2025 Officers
• Compliance Engagement
• 25th Annual Symposium annual 
• Other Business/Updates

▫ Announcements from Commission Members
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Director’s Report
• Administrative
• Education/Outreach
• Planning/Resource Development
• Water Monitoring
• Member/Partner Support
• Advocacy
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Planned Sign Locations



Sign Design/Quantity



In the news…
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https://www.abc57.com/news/the-silicon-prairie-water-worries

https://www.abc57.com/news/the-silicon-prairie-water-worries


Items From the Floor
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Next Meeting
February 27th, 2025


