
2nd Quarter
May 29, 2025



Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Meeting Instructions
• State your name & county when making motions
• No need to state your name when voting
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Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call

▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent 

(if you are a proxy)
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
▫ February 27, 2025
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Financial Report – FY 25 Q3 Activities
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Financial Report – FY 25 Q3 Assets
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Financial Report – FY 25 Q3 Cash Flows
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Financial Report – FY 25 Q3 Cash Flows



Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims

Questions?
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• Water Monitoring Program

Old Business
16



SJRBC Water Quality
Monitoring Program Updates



Site Name ICI Score 2021 ICI Score 2022 ICI Score 2023 ICI Score 2024

Mill Creek (reference site) @ 
Preston Road

40 (Good) 48 (Exceptional) 52 (Exceptional) 44 (Very Good)

Prairie River @ Hoshel Park 26 (Fair) 44 (Very Good) 46 (Exceptional) 36 (Good)

Nottawa Creek @ Olney Road 50 (Exceptional) 52 (Exceptional) 40 (Good) ND

Coldwater River @ Riverbend 
County Park

42 (Very Good) 50 (Exceptional) 50 (Exceptional) 50 (Exceptional)

Fawn River @ Kime Bridge 38 (Good) 48 (Exceptional) 42 (Very Good) 46 (Exceptional)

Pigeon Creek @ SR 327 46 (Exceptional) 44 (Very Good) 44 (Very Good) 46 (Exceptional)

Pigeon River @ Scott Mill 30 (Fair) 50 (Exceptional) 38 (Good) 48 (Exceptional)

North Branch Elkhart River @ 
Delt Church Park

38 (Good) 34 (Marg. Good) 40 (Good) 30 (Fair)

Elkhart River @ Ligonier 28 (Fair) 36 (Good) 44 (Very Good) 42 (Very Good)

Turkey Creek of the Elkhart 
River @ E 1000 N

44 (Very Good) 54 (Exceptional) 40 (Good) 44 (Very Good)

Little Elkhart River @ CR 18 in 
Middlebury

42 (Very Good) 48 (Exceptional) 32 (Marg. Good) 16 (Marg. Good)

Turkey Creek of the Pigeon 
River @ E 150 N

ND 50 (Exceptional) 50 (Exceptional) 52 (Exceptional)



Interactive web map work in progress:
https://data.sjrbc.com/ 

https://data.sjrbc.com/


Interactive web map work in progress:
https://data.sjrbc.com/ 

https://data.sjrbc.com/


Partner Support: Steuben County



Partner Support: LaGrange County



Old Business
• Water Monitoring Program - FLOW
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https://sensors.tolthawk.com/Dashboard/Index?regionId=49

https://sensors.tolthawk.com/Dashboard/Index?regionId=49


Old Business
• Water Monitoring Program
• Watershed Study

24

ORIGINAL GOAL: Quantify the significance of changes in land cover, 
soil health, drainage improvement, floodplain connectivity, 
management practices and other factors on hydrological conditions 

This type of study would be an Assessment of Green Infrastructure

It could be used to estimate/predict the health of waterbodies based on the 
condition of their watershed.

It could also inform decisions about water management and policies, like:

1. Cost allocation (e.g. apportionment of drain maintenance benefit and 
determination of stormwater fees).

2. Prioritizing and locating water infrastructure investment (e.g. two-stage 
ditches, wetland restoration, and regional detention).



Watershed Study
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In addition to an Assessment of Green Infrastructure, there is interest 
in other technical studies and planning/management tools like:

● Water Demand & Availability
● Early Warning & Forecasting System
● Expanded Monitoring Program

Rather than develop any specific technical study or tool at this point, 
we are starting with a “Technical Strategy & Workplan” that will 
further define and prioritize each study including:

● Methodologies
● Level of Effort
● Cost Estimates
● Durations
● Funding Strategies



Old Business
• Water Monitoring Program
• Watershed Study
• 25th Annual Symposium
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New Business
• Contract for Services
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New Business
• Contract for Services
• 2025-27 Legal Contract

▫ No changes other than 
dates from 2023-25 
contract 
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New Business
• Contract for Services
• 2025-27 Legal Contract
• FY26 Work Plan & Budget
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New Business
• FY26 Work Plan & Budget
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New Business
• FY26 Work Plan & Budget
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New Business
• Contract for Services
• 2025-27 Legal Contract
• FY26 Work Plan & Budget
• Other Business/Updates

▫ Announcements from Commission Members

38



Director’s Report
• Administrative
• Education/Outreach
• Planning/Resource Development
• Water Monitoring
• Member/Partner Support
• Advocacy
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Items From the Floor
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Next Meeting
September 4th, 2025


