
3rd Quarter
September 3, 2026



Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call
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The SJRBC shall consist of the 
following (or their proxy):

• The Mayor of each Class-II City or the Executive of 
the municipality with the largest population if the 
County does not have a Class-II city

• A County Commissioner from each County
• The Health Officer from each County
• The County Surveyor from each County
• A Representative of the SWCD from each County
• The Director of the Indiana DNR

(paraphrased from IC 14-30-3-8)
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Meeting Instructions
• State your name & county when making motions
• No need to state your name when voting
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Opening Business

• Call to Order
• Introduction/Meeting Instructions
• Roll Call

▫ Your Name
▫ Your Title/Affiliation
▫ Who you represent 

(if you are a proxy)
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
▫ May 28, 2026
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Financial Report – FYE 26 Activities
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Financial Report – FYE 26 Assets
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Financial Report – FYE 26 Cash Flows
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Financial Report – FYE 26 Cash Flows



Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims
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Consent Agenda

• Approval of Minutes
• Financial Report
• Approval of Claims

Questions?
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• Water Monitoring Program

Old Business
16



Old Business
• Water Monitoring Program - QUALITY
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https://data.sjrbc.com/ for this data and more

https://data.sjrbc.com/


Site Name ICI Score 
2021

ICI Score 
2022

ICI Score 
2023

ICI Score 
2024

ICI Score 
2025

Mill Creek (reference site) 
@ Preston Road

40 (Good) 48 (Exceptional) 52 (Exceptional) 44 (Very Good) 30* (Good)

Prairie River @ Hoshel 
Park

26 (Fair) 44 (Very Good) 46 (Exceptional) 36 (Good) 48 (Exceptional)

Nottawa Creek @ Olney 
Road

50 (Exceptional) 52 (Exceptional) 40 (Good) ND 45* (Exceptional)

Coldwater River @ 
Riverbend County Park

42 (Very Good) 50 (Exceptional) 50 (Exceptional) 50 (Exceptional) 52 (Exceptional)

Fawn River @ Kime Bridge 38 (Good) 48 (Exceptional) 42 (Very Good) 46 (Exceptional) 40 (Good)

Pigeon Creek @ SR 327 46 (Exceptional) 44 (Very Good) 44 (Very Good) 46 (Exceptional) 34 (Marg. Good)

Pigeon River @ Scott Mill 30 (Fair) 50 (Exceptional) 38 (Good) 48 (Exceptional) 52 (Exceptional)

North Branch Elkhart @ 
Delt Church Park

38 (Good) 34 (Marg. Good) 40 (Good) 30* (Fair) 42 (Very Good)

Elkhart River @ Ligonier 28 (Fair) 36 (Good) 44 (Very Good) 42 (Very Good) 36 (Good)

Turkey Creek of Elkhart 
River @ E 1000 N

44 (Very Good) 54 (Exceptional) 40 (Good) 44 (Very Good) 46 (Exceptional)

Little Elkhart River @ CR 
18 in Middlebury

42 (Very Good) 48 (Exceptional) 32 (Marg. Good) 16 (Marg. Good) 46 (Exceptional)

Turkey Creek of the Pigeon 
River @ E 150 N

ND 50 (Exceptional) 50 (Exceptional) 52 (Exceptional) 52 (Exceptional)



Old Business
• Water Monitoring Program - QUANTITY
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Google map of continuous surface water monitoring locations

https://www.google.com/maps/d/edit?mid=1iUB7LKtIxQola77RUYEi4r0zvW4lxIY&usp=sharing


Old Business
• Water Monitoring Program - QUANTITY
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See ND CLEAR water monitoring sensor data here

https://go.hyfi.io/public/general/notre-dame-public/map


Old Business
• Water Monitoring Program
• Watershed Study
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In addition to an Watershed Condition Scoring System, we’re exploring 
other technical studies and planning/management tools like:

● Water Demand & Availability - Completed by IDNR
● Early Warning & Forecasting System - Interviews completed
● Expanded Monitoring Program - Technical Memo delivered

Rather than fully developing any of them at this point, we are starting by 
further defining and prioritizing each type of study including:

● Methodologies
● Level of Effort
● Cost Estimates
● Durations
● Funding Strategies



• Internal Controls Standards

New Business
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What this is:
● Rules for how public money is handled, recorded and checked
● IC 5-11-1-27 requires every political subdivision to adopt SBOA's 

minimum internal control standards AND set a materiality threshold
● SJRBC has never done either in its own name
● We've operated under MACOG's policy, built on the same standards 
● Nothing about day-to-day procedures would change
● Discussion only today

Decisions/Changes for Exhibit A to be adopted in December:
● Needs dollar thresholds; the board sets them 
● Proposed: $500 cash; $500 property; $500 monthly aggregate
● Theft/misappropriation: reported regardless of amount, no threshold



• Internal Control Standards
• 2027 Meeting Schedule

▫ Schrock Pavilion reserved
from 10am - 12pm on:
● March 4th, 2027
● June 3rd, 2027
● September 2nd, 2027
● December 2nd, 2027

New Business
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• Internal Control Standards
• 2027 Meeting Schedule
• Watershed Leadership Academy

▫ Financial assistance typically provided for one or more 
individuals from our basin.

▫ Participants have the opportunity to:
● Engage with other watershed managers
● Interact with topic experts
● Gain strategies, skills and resources
● Earn a Professional Certificate in Watershed Mgmt.

New Business
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• Internal Control Standards
• 2027 Meeting Schedule
• Watershed Leadership Academy
• Other Business/Updates

▫ Announcements from Commission Members

New Business
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Director’s Report
• Administrative
• Education/Outreach
• Planning/Resource Development
• Water Monitoring
• Member/Partner Support
• Advocacy
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Items From the Floor
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Next Meeting
December 3rd, 2026


